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NANI STORE

Vugt len chinh minh véi mong udc xay dyng
“mot thuong hieu Made in Vietnam, tao ra tu ban tay khéo léo coa phy nUr Viet Nam”

VWEC

14

Pong hanh cung WE RISE Together minh bét ¢
don trén con duong khoi nghiép, vuot qua
gidi han cua phu nit, tw tin vao chinh minh.
Mong rang, chuong trinh cling giip duwoc
nhiéu chi em phu nit nhw minh.

Chi Tran Thi Nguyén Thwong
Gidm dbc Coéng ty TNHH Sén xudt & Thuong mai NaNi

Vuot Ién chinh minh

Hinh 1: Chj Thuong ao xanh Quyét dinh tlr bo vij tri Gidm déc diéu hanh cdia mot

bén trai dang cung chi em lam viéc doanh nghiép lam dep sau nhiéu ndm gan bd, chi
Tran Thi Nguyén Thuong — Gidm doc cong ty TNHH
San xuat & Thuong mai NaNi — luén ap 0 theo dudi
hoai bdo “mdt thwong hiéu Made in Vietham”. D4i
v3i mét ngudi phu nlr da & d6 tudi gan 40, hanh trinh
khai nghiép cta chi mdi thuc sy bat dau.

Chi Thuong nhan thay day khong chi la mot cdng viéc kinh doanh ma con la s&t ménh, la co héi dé
tdn vinh nhirng d6i ban tay khéo 1éo cta ngudi phu nit Viét. Hon ai hét chi thau hiéu cac kho khan,
thach thirc cdia phu nit trong cudc séng, gia dinh va cong viéc. Ban than chi doi luc cam thay c6 don
trén chinh con dwdng minh d3 chon vi phai ty can bang moi thi.

7 ndm khé&i nghiép, gdy dwng va phat trién thwong hiéu NaNi Store - chuyén san xuat quan do, d6 bd
mac & nha danh cho nit gidi, chj chia sé: “Ngoai viéc thuyét phuc, chirng minh cho gia dinh, nguoi
thdn théy lwa chon cda minh la ding dan thi Thwo'ng con thuyét phuc chinh bén thén phdi tin vao
ndng lwc cua chinh minh”.

Vira madi bat tay vao kinh doanh thi dai dich COVID-19 4p dén khién chi phai dong nhiéu cira hang &
mat phé chinh, duong |&dn va gan nhu tap trung vao kénh phan phoi truc tuyén. Nhirng khé khan ban
dau tudng chirng nhu khéng thé vwot qua d3 tdi luyén cho chi Thuwong mot y chi thép. Nho sy kién
tri va khéng ngirng hoc hdi, chi da dan chirng minh dwgc kha nang ciia minh va nhan duoc sy tin
tuwdng tir gia dinh, ban bé va déi tac.

Tiép can thi trwong

Chi tdp hop céac chi tho may ma diém chung
la ho & nha nudi con nhd nhung van phai lo
kinh té gia dinh cung tham gia kinh doanh vd&i
phuong chdm “Pep trong nha - Tw tin ra phé”.

Sau gan 24 thang tham gia day du cac hoat déng trong Hinh 2: Chi Thuong 4o dai trang cling nhan vién
khudn khé Chuong trinh WE RISE Together va duoc lya gidi thiéu san pham tai “Hoi thdo: Da dang nha
chon la mot trong 4 doanh nghiép dwoc tw van chuyén cung cap va Mua sam c6 trach nhiém giéi” t6 chirc
sau tai thanh pho H6 Chi Minh, chi dé tw tin va quyét ngay 20/06/2024 tai TP H6 Chi Minh trong khudn

tdm chuyén tir mé hinh H6 kinh doanh Ién mé hinh khé chwong trinh WE RISE Together.
Céng ty TNHH d€ c6 thém nhiéu co héi tiép cén thi
trwong.

Tuy la mot doanh nghiép mai thanh 1ap v&i quy mé nho
nhung Cong ty TNHH San xuat & Thuong mai NaNi da ky Gng hd cac Nguyén tac trao quyén cho phu
ni* (WEPs) tir nam 2023; thuc hanh “Pa dang nha cung cap” va ap dung cong cu “Mua sam cd trach
nhiém gidi” nham huwdng tdi kinh doanh bén vitng ngay tr nhirtng budc di ban dau. Cong ty da cd
nhi*ng ti€n bd trong mua sam cd trach nhiém gidi khi d&t muc tiéu ddm bao 100% s6 lwgng lao dong
nit s& dwoc dong bao hiém x3 hdi va bao hiém y t& day dd dén cudi ndm 2025.

K&t qua cla cong cu Danh gid Mua sam cé trach nhiém gidi (GRP) cling ghi nhan NaNi Store dan dau
trong viéc chi ddng maé rong moi quan hé vai cdc doanh nghiép do phu nit lam chd, cac nha cung
cap c6 cam két binh dang gidi trong chudi gia tri, doanh nghiép cé trach nhiém gidi. Cu thé, cé dén
99% cac nha cung cap cta NaNi Store déu la nit gidi.

Pé dat dugc nhirng con s6 an tuong nay, trong qua trinh tham gia WE RISE Together, NaNi Store d3
tham gia vao cac hdi thdo chuong trinh dé hoc hdi kinh nghiém va két ndi vai cac ddi tac tiém nang.
Chi Thuong cho biét, NaNi Store d3 tiét kiém duwgc hon tram triéu doéng nho viéc tdn dung t6i da
cac nguon lyc cd san va dinh hwdng lai phan khic khach hang. Quan trong hon cd, chuong trinh d3
gitp chj NaNi Store xay duwng dwogc niém tin vitng chac cho khach hang, dé la dong lyc dé doanh
nghiép tiép tuc phat trién va chinh phuc nhirng muc tiéu mdi.

Hoi dong doanh nhan ni¥ Viét Nam va Co quan Lién Hop qudc vé Binh dang gidi va Trao quyén cho
phu n* (UN Women) phéi hop trién khai
do Chinh ph Uc ho tro thong qua Quan hé Péi tac Mekong-Uc.

Muc tiéu cia chuong trinh nham kién tao mot hé sinh thai mua sdm cd trach nhiém gidi, nang cao
nhan thirc cho doanh nghiép mua vé mua sam cd trach nhiém gidi, ning cao ning lwc cho doanh
nghiép do phu ni* lam chl, doanh nghiép c6 trach nhiém gidi dé xay dung mé hinh kinh doanh
bén virng toan dién hon va tan dung cac co hoi két ndi ho vdi thi trwong.

NANI STORE

Overcoming Personal Challenges

to Build a ‘Made in Vietnam' Brand, Crafted by the Artistry of Viethamese Women

Mrs. Thuong (in blue shirt on the left) ‘ ‘

working alongside her team With WE RISE Together, | no longer felt alone on

my entrepreneurial journey. It helped me push
past the limits women often face and believe in
myself. As such, | hope this program will support
many other women like me.

Ms. Tran Thi Nguyen Thuong
Head of NaNi Production & Trading Co., Ltd

Rising Above Adversity

After years of dedication to her position, Mrs. Tran Thi Nguyen Thuong made the bold decision to step
down as Executive Director of her company, to pursue her dream of building a "Made-in-Vietham"
brand. And at nearly the age of 40, her entrepreneurial journey had just begun.

For Mrs. Thuong, this was not merely a business venture but rather a mission—a chance to honor the
artistry of Vietnamese women as she deeply understood the challenges women face in balancing life,
family, and work. Though, she often felt isolated on her chosen path, having to manage everything on
her own.

Over the course of seven years, she has built and expanded NaNi Store, specializing in women’s
loungewear and casual clothing. Reflecting on her journey, Mrs. Thuvong shared that, "beyond
convincing my family and loved ones that my decision was the right one, | also had to convince
myself to trust in my own abilities".

When Mrs. Thuong first commenced her business venture, the COVID-19 pandemic struck and
forced her to close several stores. As a result, she had to shift her focus almost entirely to online
distribution and while these initial challenges seemed impossible to overcome at first, they
ultimately strengthened her resolve. Through perseverance and continuous self-improvement, she
gradually demonstrated her capabilities and earned the trust and confidence of her family, friends,
and business partners.

Mrs. Thuong (in white ao dai) introducing
her products at the “Supplier Diversity and
Gender-Responsive Procurement” Workshop
on June 20th, 2024, in H6 Chi Minh city, as
part of the WRT Program

To strengthen her business, Mrs. Thuong employed a team of seamstresses, most of whom were
stay-at-home mothers raising children while still contributing to their household income, to join her
company under the motto: " !

After nearly 24 months of fully participating in activities under the WE RISE Together program (WRT),
and after being selected as one of four businesses to receive in-depth consultations in Ho Chi Minh
City,

Though newly established and small in scale, NaNi Production & Trading Co., Ltd. has been a
signatory of the Women’s Empowerment Principles (WEPs) since 2023. The company also practices
“Supplier Diversity” and has adopted the “Gender-Responsive Procurement” policy to promote
sustainable businesses. In terms of gender-responsive procurement, NaNi Store has made prog-
ress, setting a target to ensure 100% of its female employees receive full social and health insurance
coverage by the end of 2025.

It should also be noted that NaNi store was recognized as a leader in the Gender-Responsive
Procurement (GRP) Assessment for its proactive efforts in expanding partnerships with female-led
businesses, suppliers committed to gender equality in their value chain, and other gender-responsible
companies. Notably, 99% of NaNi Store’s suppliers are female.

To achieve these impressive results, NaNi Store engaged in various WRT workshops, learning from the
experiences of others and connecting with potential partners. According to Mrs. Thuong, her company
has saved over 100 million VND by fully utilizing available resources and realigning its customer
segment. More importantly, the program helped NaNi Store build solid trust with its customers,
serving as the motivation for female-led and owned businesses to continue growing and pursuing
new goals.

About WE RISE Together project

The Vietham Women Entrepreneurs Council, in collaboration with UN Women, has implemented
the “Creating Equal Market Opportunities for Women and Female-Led Businesses through
Gender-Responsive Procurement” Program (WE RISE Together), which is supported by the
Australian Government through the Mekong-Australia Partnership.

The program aims to create a gender-responsive procurement ecosystem, raise awareness
among businesses about gender-responsive procurement, and enhance the capacity of
female-led and gender-responsive businesses to build more inclusive and sustainable business
models, while also leveraging opportunities to connect them with the market.




