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Hinh 1: M6t s6 san pham cda M6c mang dam nét Hué

Moc Truly Hue's

Méc Truly Hué'la mot trong nhirng doanh nghiép tién phong tai Hué khoi phuc va phat trién giéng sen trang
c6 Hué. Hién tai Mdc Truly dang sdn xuat va kinh doanh cdc sdn pham, thanh pham sen Hué tiéu biéu géom
keo cau, me xirng, banh in, banh ép, mit glrng, mirt vo thanh tra...

N Buorc chinh thire thanh Ip véo thdng 01/2020, dudi sy d3n dit cha
Founder Pham Thi Diéu Huyén, M&c Truly Hue's d3 dat duoc nhirng
thanh céng dang ké sau khi tham gia chwong trinh WE RISE Together
(WRT). Nhu nhiéu doanh nghiép kh&i nghiép khac, Moc Truly Hue's
d3 gap phai nhiéu thach thirc trong viéc xady duwng thuong hiéu, tim
ki€ém thi truwong va quan ly tai chinh hiéu qua. Tuy nhién, v&i niém
dam mé gin gilr va phat huy nhirng gid tri truyén thong ctiia Hué, chij
Diéu Huyén d3 tim kiém va tan dung cac co h0| nhuw chu’dng trinh WRT
dé phat trién doanh nghiép. ‘ § '

V@i s6 lvgng 15 nhan vién, ty
1é lao déng nir 1én dén 86.7%,
Moc Truly Hue's da nhan thirc
rd tdm quan trong cla viéc
xay dung mot moi truwong
lam viéc binh  dadng.
Sau khi tham gia chuong trinh :

WE RISE Together, cong ty d3  JES{ b SRS SRR

c6 nhitng budc tién dang k&. IREREEIESS

Cac chinh sach tuyén dung va thang tién d3 duoc diéu chinh dé dam
bao co hdi ngang nhau cho moi gidi. Bén canh d9, viéc linh hoat gio
lam viéc va cdc chinh sach ho tro vé cham séc con cdi d3 gidp phu ni
can bang t&t hon gitra cong viéc va gia dinh. Nho nhitng nd luc nay,
Moc Truly Hue's khéng chi tang cwong su hai long cia nhan vién ma
con nang cao hiéu suat lam viéc va tao ra mot van héa lam viéc tich cure,
thic day suw phat trién bén virng.

Khoéng chi vay, chi Huyén con chia sé: “WE RISE Together d3 trang bi
cho t6i nhitng kién thirc va ki nang quan ly hién dai, m& ra nhiéu co
h6i két ndi vai cac doi tac tiém nang cho doanh nghiép va giup dua cac
sdn pham d&c sdn Hué cla chung tdi dén gan hon véi nguoi tiéu dung.”

Puoc trién khai bdi UN Women va Hoi d6ng Doanh nhan nit Viét Nam

(VWEC), chwong trinh WE RISE Together do Chinh phu Australia tai tro

thong qua quan hé doi tdc Mekong-Australia, dong hanh clng cac
doanh nghiép tham gia ngay tir nhirng hoat dong dau tién cho tdi khi cé két qua cudi cung. Chuong trinh d3
giup m& rong mang ludi va tang cwong kha nang tiép can ca Mdc Truly vdi cac thi treong mai, da dang hon.
Thoéng qua cac su kién, hoi thao két néi kinh doanh, Mdc Truly Hue's d3 gap g& va két néi véi nhiéu doi tac
tiém nang la cdc DN dang kinh doanh hé théng siéu thi, cdc ctra hang bdn 18 tai sén bay, md& rong thi
truwdng tiéu thu, mang cac san pham cdia minh vwon ra khoi tinh Thira Thién Hué.

“WE RISE Together da giup toi nang cao nang
lwe quan ly, ty tin hon trong viéc dua ra cac
quyét dinh kinh doanh va xdy dwng chién
lwge phat trién bén virng cho doanh nghiép ”

ChjHuyén nhan xét

¥ Mot trong nhitng loi ich n6i bat khac cda
WRT la viéc dwoc tw van chuyén sdu vé cac
[inh viwc quan trong nhw quan ly tai chinh,
marketing s6 va &rng dung cac cong cu tri tué
nhan tao (Al). Diéu nay d3 giup Mdc Truly toi
wu hda chi phi hoat ddng, ndng cao hiéu qua : _ . _ 0 O
st dung vOn va tao ra nhirng ndi dung mar- L@ inh 3: 53n pham ctia Moc Truly Huesdu’o’ctru’ng bay
keting séng tao, thu hat tiét nhu‘ng d‘c“)ng thoi = tai HOi thao két ndi kinh doanh cua chuong trinh WRT
van tiét kiém chi phi va th&i gian.

N N ? N 1 \ N
B céu chuyén cua Moc Truly Hue's la mot " T6i rat biét on nhitng co hoi va kién thirc ma
minh ching rd rang cho thay vai tro quan chuong trinh da mang lai. Toi tin ring, véi sy hd
cn ~ pa > \ ~ tuc phat trién va gép phan mang nhirng gia tri van
nghiép do phu nir lam chu. Chuong trinh da ol atE s e DI LU
=T . . ... R héa truyén théng cua Hué dén vdi nhiéu khach
giup cac doanh nghiép nho va vira nhuw Moc hang trong nuwdc va quéc té."
Truly Hue's nang cao nang luc, két ndi thi
trwudng dé tir d6 thac day, ndng cao quyén
nang kinh té cda phu nl* Viét Nam.

Chj Pham Thj Di¢u Huyén chia sé

WE RISE TOGETHER
AND SPREADING THE
ESSENCE OF HUE

Various products from Moc Truly Hue’s,
which all embody the essence of Hue

The Inspiring Story of

Moc Truly Hue's Co., Ltd

Moc Truly Hue Co., LTD is one of the pioneering businesses in Hue dedicated to the restoration and
development of the ancient white lotus species unique to the region. These days, Moc Truly produces and
sells a wide range of signature Hue lotus-based products such as keo cau (areca candy), mé xi*rng (sesame
candy), banh in (printed cakes), banh ép (pressed rice cakes), ginger jam, pomelo peel jam and many more.
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One-on-one deep consultation session as part
of the WRT program at Moc Truly Hue's

Founded officially in January of 2020 under the leadership of
Founder Pham Thi Dieu Huyen, Moc Truly Hue's has achieved
significant success after joining the WE RISE Together Program (WRT).
Similar to other startups, Méc Truly Hue's has faced numerous challenges in brand building, market exploration,
and effective financial management. However, driven by her passion for preserving and promoting the traditional
values of Hue, Mrs. Dieu Huyen sought and leveraged opportunities like the WRT Program to grow her business.

On a personal note, Mrs. Huyen shared that, "WE RISE Together has equipped me with modern management
knowledge and skills, opening up many networking opportunities with potential partners for the business,
helping bring our Hue specialty products closer to consumers".

Launched by UN Women and the Vietnam Women Entrepreneurs Council (VWEC), the WRT Program is
funded by the Australian Government through the Mekong-Australia Partnership, supporting businesses
from their initial activities through to final outcomes. The program has expanded Moc Truly Hue's network and
enhanced their access to diverse new markets. Through events and business networking seminars, Moc Truly
Hue's has met and connected with numerous potential partners, including supermarket chains and airport retail
stores, thus expanding its market reach beyond Thua Thien Hue province.

“ WRT has helped me enhance my management
skills, feel more confident in making business
decisions, and build sustainable development

strategies for the company ”

Regarding this, Mrs. Huyen remarked that

Another standout benefit of WRT is the
in-depth consultation on key areas such as
financial management, digital marketing, and
applying artificial intelligence (Al) tools. This
has enabled Moc Truly to optimize operational
costs, improve capital efficiency, and create
creative marketing content that is both
captivating and cost-effective in terms of time
and resources.

The story of Moc Truly Hue's is a clear example of
the crucial role played by support programs for
female-owned businesses. Such programs have
helped small and medium-sized enterprises
like Moc Truly Hue's enhance their capabilities
and access markets, thus promoting and
advancing the economic empowerment of
Vietnamese women.

Moc Truly Hue's products showcased at a business
networking seminar organized by the WRT Program

“| am forever grateful for the opportunities and knowledge the program has provided. | believe that with the
support of WE RISE Together, Moc Truly Hue's will continue to grow and contribute to bringing the traditional
cultural values of Hué to many customers both domestically and internationally. ”

‘ Mrs. Pham Thi Dieu Huyen expressed her feelings and gratitude towards the WRT Program




